A
VA I<ms
()
S—2 SOLUTIONS

SUPPLY CHAIN
PLANNING SOLUTION

Helps wholesalers, distributors and retailers to optimize inventory and
maximize profit with the power of Machine Learning and Data Science




1 ABOuUTKMS
) BUSINESS CHALLENGES
© Agenda 3 BLUE RIDGE¥ SUPPLY CHAIN PLATFORM

/l  CUSTOMER CASE STUDY

H Qaa




@ About KMS

US-based companysince 2009 l. ‘ 1,000+ professionals in Asia

T Global reach to the most advancead World -class processes and practices
and innovative software companies ~ ‘
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Innovative technologies to Asia through KMS Solutions
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© Next Generation Supply Chain Platform

A KMS Solutionsis™ a Y D 5aqffi€iat

A Cloud-native platform that helps prec

distribution & retail network and recommend optima

. MONTHS

$1288

I \
\

implevhentation partner in Asia

Ict the demand, optimize inventory levels across multi-echelon

orders with the right suppliers at the right time

$11.58

In Revenue Inventory
Supported Supported
4 200+ 2417
Continents Years of Domain LifeLine
Expertise Monitoring
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© The Business Challenge- Distribution

What ifu

1. You could increasesaleswithout Iincreasinginventory?

Backorders and dead 2. Your forecasting and inventory planning needs were based on
inventory ¥J XwV LY

last night or this N P U O JfiQuires;, ot lastNP O X | wV p

cost of doing business as a 3. Your supply chain solution alerted you to risks In attaining
distributor or retailer desired service levels to your customers?

4. You had insight into actual lead times as opposed to promised
lead times?

5. Your supply chain solution provided a more foreseeable future?
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(© The Business Challenge- Retail

What ifu
Keeping up with the 1. You had a more up-to-date picture of consumer behavior, so you
knew exactly how many of that x N Y-V X Z iizgn to order this
current world of ek

unpredictable consumer
behavior and roller-coaster
demand is a tall order

2. You could anticipate more of the spikes and dips driven by
external factors like a| | > Buwahtly trending on Instagram?

3. You CJ Chawexio rely on last ] D > Bale¥Event statistics to
predict this ] D > dalas?
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(© Advanced Forecasting & Optimization Solution
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Our Solution helps business leverage the operational effectiveness by incorporating advanced planning
process such as Analytical Demand Planning, Aggregate Forecast Management or Replenishment
Optimization using the Machine Learning and Data Science providing granularity in terms of daily detail of

the time-phasedplan.

Predict

Al, automatically detects
patterns and predicts
demand for items

Optimize

Planning engine automatically
economically optimizes
iInventory levels and order
planning

Predict

Users presented priority
Insights, alerts, and easy
to execute
recommendations
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(© Business Benefits Delivered

By adoption of innovative and proven cloud native supply chain platform, businesses will be better
equipped to respond to changing business landscape at the same time maintaining its leadership by
iIncreasingrevenue and achieving higher profit through better cost management

A Predict Customer Behavior - Identify the x : | pahind a sudden uptick - or downtick ¥ in demand

A Comprehensive supply chain view ¥ AccessingAnytime, Anywhere via a single app

Forecasting . Overall Excess
Fill Rate .
accuracy Service Level Inventory
> > >
90-95% 90% or better Improved Reduced
on key titles and as the system gets In each DC without
product lines smarter over the time sacrificing revenue
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© Traditional vs. Intelligent Planning
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(© Enterprise-class Capability With App Simplicity
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A Fully-integrated forecasting, planning, optimization
and constraint management
A Best-practice process support

A Ease of use

Too often, software leaves the user wondering
how to prioritize their work, and what processto

follow. Our solution defines that process for
you!
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© Blue Ridge Supply Chain Platform Overview

BLUE RIDGE INTEGRATED BUSINESS PLANNING

Qo2
O a)
FORECAST PLAN COLLABORATE
Demand Forecasting Supply Planning S&OP
Aggregate Forecasting Demand Planning Collaborative Planning
MEIO

BLUE RIDGE SUPPLY CHAIN ANALYTICS

BLUE RIDGE SUPPLY CHAIN PLANNING PLATFORM

ERP SYSTEM
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(© Cover End-to-end Supply Chain Flow

The advanced science & precision *XwV o VX>UXV [ IXTE T
of Blue Ridge indemand \I?\I/ue Ridge |sﬂ<';1 gtoalldilven sylsttem.

: : € glve you tne 100lIS 10 Simulate
forgcgstlng a.nd nventory different strategies, apply strategies
optimization Is completely

_ _ and from the system charts the
_ Integrated and automated. This path to achieve that strategy ¥ the
V Advanced automation means enables users to rise above the

[ I >Xq | P[ NYAIl g >0
Blue Ridge users become key noise and work from our action-

a difference between Waze and a
: . o Recommendations rove - .
Inventory Investors and drive driven, intuitive dashboard that PP fold-up map
profit to the companies prioritizes and guides users

& Exceptions Orders

bottom line through the actions they need to
take. STRATEGY Only Blue Ridge with
V Blue Ridge frees up time so SCENARIOS thisgvggtf%fricgggd
users can do more advanced PROMOTIONS analyze every single
tasks such as forward buying, Inventory FORWARD BUY customer transaction
capacity constraint AOrder Cycle Optimization / Simulation Optimization unprecedented

AAutomatic Order Optimization ¥ building
to supplier constraints, multiples, etc.

accuracy In forecasting

management, internal
collaboration and external AMulti -Echelon Inventory Optimization

with trading partner ADynamic safety stock o Demand AMultiple Algorithms
AJoined, Economic Order Projection Forecasting ASegmented demand forecasting

(Daily Granularity)
APerishable Management
AProduct Lifecycle Management&

ADemand Classification
AAdvanced Seasonal Identification
ANew item management

Supercession ADaily profiling
AKitting Altem level & Aggregate Demand Mgmt
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© Cloud-native Enterprise Architecture ¥ Secured & Scalable

Client Blue Ridge
Infrastructure Cloud

BR SCP
DATABASE

ERP

BR SCP
ENCRYPTED DATA APPLICATIONS

O*0

SCP USERS DYNAMIC CLOUD
SERVERS
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AOIld math, low accuracy
ASurplus inventory

Al ost sales

ACostly, reactive measures

AlLengthy implementation

AT intensive

A3-5 years to break even
AManual and difficult to adopt

AHands-off support
AOffshore
ATechnical fixes only

© Key differentiators - traditional systems vs. Blue ridge

Almproved Forecast Accuracy

AReduced Safety Stock & Reduced
Backorders

Almproved Service, Sales, & Fill Rates

Alnventory aligns with demand, profitably

AOn-boarding, not implementation
ARapid, in 90 days or less
AMinimal effort from IT
AAutomated, Easy, ROI in Months

Alndustry Unique Support
AConstant, proactive engagement
AExpert oversight and guidance
ACustom analytics, KPI driven

Blue Ridge Supply Chain Platformalso provide support with Perishable food capabilities

AFresh Product Forecasting ADaily Demand Review
Alntra-Day Replenishment AShelf Life
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Automatically recognized patterns and segmented to
@ MOre CERTAI NTY Incorporate Lost Sales, Promotions and other Events
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